
FY21 Comprehensive Needs Assessment and School Improvement Plan Summary 

A. Z. Kelsey Academy and Achievement Center 

Strengths and Challenges based on Trends and Patterns 

 

System/Area Strengths Weaknesses Trends/Patterns 

Coherent 

Instructional 

System 

Our teachers are consistently using rigorous 

curriculum design materials within their 

instructional lessons as identified through 

RCD walkthroughs.  

 

 

 

Educators are gaining a higher focus toward 

Differentiation and Rigor as those items were 

mentioned as a need for our school based on 

last year’s data.  

Low foundational skills in reading and math 

presenting challenges for teaching.  

Students constantly need mini lessons to 

support their learning of material. Educators 

are consistently need to use formative 

instructional practices to assess how students 

are performing. The use and language of the 

authentic performance assessment to build on 

learning is needed.  

Effective 

Leadership 

System 

Based off AIM Survey data the teachers 

believe that the administration exhibits a 

deep understanding of curriculum and 

instruction (50% often and 50% 

consistently). Cultivating & Distributing 

Leadership – There are several functioning 

teams in the school that serve to provide 

input as to the functioning of the daily 

educational milieu: Leadership Team, 

MTSS/PBIS, Sunshine Committee, 

Graduation Committee, Attendance 

Committee, etc.  

 

Challenges attributed by renovations.  

More consistency needed with obtaining 

RCD Walkthroughs and providing feedback 

to teachers.  

Multiple duties and roles from operational 

tasks that impact the instructional 

preservation of maximized time.  

The use of a short term action plan to address 

the need for more RCD Walkthroughs and 

timely feedback is a step in the right 

direction.  

The use of a School Improvement Specialist 

due to our CSI designation (low graduation 

rate-below 67%) is helping to monitor and 

obtain RCD walkthroughs.  

Professional 

Capacity 

System 

Teachers participate in instructional meetings 

on a monthly basis to discuss assessment 

literacy, school climate, culture, and 

customer service initiatives.  

Teacher retention has been positive as only 

one certified teacher needed to be replaced 

since the 2018-2019 school year.  

 

No significant amount of time available for  

common planning horizontally or vertically 

across the programs because of the different 

bell schedules. 

More professional development needed for 

educators on teaching students with multiple 

challenges (academic skills, behavioral 

issues, apathy, equity, diversity, trauma, 

etc…).  

No instructional coach is at A.Z. Kelsey due 

to funding issues. This position would assist 

with developing instructional capacity.  

Teachers converse with each other and 

making use of trainings offered during 

instructional meetings and staff development 

days. 

Our instructional teams/programs are on 

various spectrums as a professional learning 

community and MTSS is a challenge that we 

are learning and exploring as a school.   

More consistent gradual release of instruction 

is desired to be observed across the 

curriculum.  

Family and 

Community 

Engagement 

System 

We have met our school goal of increasing 

the number of parents involved from 28 to 

33. Our partnership with ACFB has helped to 

increase the number of parents who to our 

school on a monthly basis.  

Overall, we still have limited parent 

participation in workshops.  

Historically, this has been a challenge for our 

school.  



Our middle school students have benefited 

from being part of the Beyond Self mentoring 

program with David Johnson. Students went 

back their base school in January of 2020.  

Supportive 

Learning 

Environment 

System 

The certified staff believes that the school is 

at least 73% of the time is operational and or 

exemplary when it comes to providing 

routine and systematic evaluations to 

improve the educational programs.  

Student attendance and discipline are areas of 

improvement.  

Despite the confidence in our educational 

programs and our four star climate rating, 

staff members desire for a higher and more 

consistent level of school culture and trust 

(50% often, 27.8% consistently, 18.7% 

infrequently,  never 3.5%).  

Building renovations have created 

challenging dynamics for some content 

specific environments like science materials 

and lab settings.  

Elective class set up influences student 

engagement and student behavior.  

More electives (Edgenuity) need to be 

offered/approved that relate to student 

interest.  

Student discipline referrals have risen this 

school year in the academy program and 

achievement program. Currently, the 

academy has 24 ODR’s now in comparison 

to 17 ODR’s in 2018-2019 and the 

achievement program has 270 ODR’s now in 

comparison to 190 ODR’s in 2018-2019.  

Student discipline influences teacher job 

satisfaction.  

 

 

Demographic Teachers feel our school provides academic 

supports to the achievement of all learners in 

the building. (66% often and 33% 

consistently)  

 

 

The need to consistently maintain enrollment 

in the academy program. 

Majority of the students who are 

representative of our achievement programs 

are African American and they also represent 

the highest percentage of students who are 

suspended with ISS and OSS.  

We currently have 28 students in Tier II for 

MTSS in the middle school alone.  

Many students with low literacy and 

numeracy skills also have high numbers of 

office discipline referrals. 81.8% of the 

students we serve are economically 

disadvantaged.  

Financial Funds were used effectively to gain a social 

worker for the school based off the needs of 

the continuous needs assessment plan and 

school improvement plan.  

Title 1 funds are available for use.  

 

 

The designation between the academy and 

the achievement center presents challenges 

with the amount of funds available to 

purchase resources for achievement center 

students/teachers.  

The social worker addition has been 

beneficial to our school and community.  

More funds are needed on a general basis in 

the local school account for day to day 

operations and materials that support 

teaching and learning.  

Funding received is scarce as limitations 

persist that impact the ability to run the 

school.   

The likelihood of receiving another $75,000 

for title 1 funds due to CSI designation is 

evident.  



Student 

Achievement 

Our 5 year graduation rate is 73.17% as 

students are graduating; however it is just 

taking longer than the cohort is expected.  

 

 

Our most recent 4 year graduation rate is 

47%. Additionally, our CCRPI data has 

decreased in the 2018-2019 school year in all 

areas (content mastery, progress, closing 

gaps, readiness, and the graduation rate.  

Enrollment dynamics/procedures of the 

school is not designed to support a consistent 

increase in the graduation rate as the purpose 

of our school is to support all student credit 

accrual (despite the students expected cohort 

year for graduation) and prevent dropouts.  

The fluctuation of the academy 

program/school student body and small 

number of students significantly will impact 

the CCRPI score positively or negatively. 

Many students appear disengaged in the RCD 

content.   

 

 

Identification of Needs and Root Causes 

 

Overarching Needs 

More parent involvement and more administrative observations of RCD and teacher feedback toward instructional practices. Professional development and 

utilization of formative instructional practices. More team building activities that increase school culture and develop trust are needed. The use of MTSS/PBIS 

with fidelity across the curriculum. Increasing certified staff understanding of the role equity plays in education. Professional development over classroom 

management practices with academically, behaviorally, socially, and emotionally challenged students. The need for the support of an instructional coach in some 

capacity. More intentionality and concrete procedures for the use of instructional focus are needed. 

 

 

 

Root Causes 

 

Increased student discipline, low student attendance, and low literacy and numeracy skills are all root causes. The significance of needing to build strong-positive 

relationships with students and implement/monitor professional learning communities consistently are root causes. The limited use of PBIS lessons this school 

year up to this point has likely contributed to the increase in ODRs. The lack of truly using data to drive our instructional decisions/practices contributes to our 

challenges.  

 

 

 

School Improvement Plan 

 

Goal 1  

 

Action Steps/ 

Initiatives 

 

 

 

 

 

Goal 2  



 

Action Steps/ 

Initiatives 

 

 

 

 

 

Goal 3  

 

Action Steps/ 

Initiatives 

 

 

 

 

 

 

Goal 4  

 

Action Steps/ 

Initiatives 

 

 

 

 

 

 


